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EXECUTIVE SUMMARY

For almost 200 years, sport in Canada has been one of the most important unifying elements connecting
Canadians from coast to coast to coast. It has been both an inter-personal connection and the national source of
hope, pride and joy in our accomplishments.

A nation that cherishes and promotes physically activity, whose citizens learn values and skills through play and
sport, is one that is more energetic, healthier, with less health care costs, and is more confident of competing in
business, nationally and on the world stage. The ‘Own The Podium’ attitude so successful in preparing athletes for
the recent 2010 Vancouver Winter Games did resonate favourably with Canadian leaders in business and other
sectors who support this ambitious and aggressive approach to be excellent.

It is the request of Canada’s Sports Hall of Fame (CSHoF), now led by the recent leaders of the Own The
Podium program, to partner with Sport Canada (Heritage Canada) and others, to utilize our sport heroes and
their compelling stories to stimulate Canadians — families, communities, youth - to embrace sport and its
inherent values, and to take pride in achieving excellence in all that they do, in their professions and their
lives.

Sport Canada (Heritage Canada) funds more than 60 national sport organisations and many other national
projects, costing approximately $200 million a year. For more than forty years, Canada’s Sports Hall of Fame has
not requested/received funding from the federal government for its operations. CSHoF has recently generated
$40 million to finance the building of a new national sport museum and hall of fame in Calgary, and to finance
start-up operations. The facility opened Canada Day, July 1, 2011. We have created a brand new organization that
is forming partnerships with national organisations and corporations. As we approach the 150" anniversary of
confederation in Canada in 2017, there is a unique window of opportunity for this new organisation to be the
leading advocate for the promotion of sport and its values and importance to Canadians and our culture.

Recommendation 1: Canada’s Sports Hall of Fame requests a partnership with the federal government, via
Sport Canada, to jointly fund the future operational and programming activities of Canada’s Sports Hall of
Fame. We request an annual contribution from Sport Canada of $3 million, commencing in 2012-13. This
amount is about half the overall amount required annually, and is consistent with federal contributions to
other national sport organisations with national mandates.

IMPORTANCE OF SPORT TO CANADIAN CULTURE, COMMUNITIES AND ECONOMY

Canada is one of the world’s greatest sporting nations. Statistics attest to that, with Canada currently ranked in the
top handful of the 205 nations that compete at winter and summer Olympic Games. Canadians, far from being the
dour, safe, temperate, unimaginative folk who populate so much of our historical writing, have been, in terms of
their life in sport, marvellously inventive, daring and successful, and in a word, joyous. For a nation of relatively
few people, scattered across an immense land, Canada has a rich athletic history. Howie Morenz inspires the
Canadians to yet another Stanley Cup. Nancy Green skies to several world and Olympic victories. Canadian rowers,
swimmers, equestrian teams, boxers, marksmen, curlers, figure skaters, football players, lacrosse players, divers,
triathletes, runners, to name but a few, have helped unite our passions as a nation and have provided Canadians
with international respect. The success of our winter athletes at the recent 2010 Olympic and Paralympic Winter
Games in Vancouver, including winning the most Gold medals of any of the 85 competing nations, adds a recent
exclamation point to our claim of success, and most importantly, to the importance of sport, our athletes and their
success, to Canadians across this land.

This interest and involvement of Canadians in sport is not recent. Indeed, in the last two hundred years, sport has
been one of the most important factors connecting communities and Canadians. Canadians from all parts of the
country, from villages to the big cities, have used their passion for sport to compete against each other, to connect



with each other. Perhaps the grandest accomplishment of the 19" century in Canada was the completion of the
CPR railroad across the prairies to the Pacific. Almost the first group to travel from the west coast to the east, in
1885, was a lacrosse team from the community now called New Westminster, to compete against the big teams
from Toronto and Montreal. Between 1840 to 1890, Montrealers gave us and the world the organized team games
of lacrosse and ice hockey; they were involved in the beginnings of both Canadian and American football; the idea
of a winter carnival, with snowshoeing, tobogganing, figure and speed skating was theirs; they pioneered what
were to become international bonspiels as well as national rifle matches and international rifle teams. These are
the compelling stories, an important essence of our Canadian culture, that Canada’s Sports Hall of Fame strives to
promote, to honour the past, and to encourage future youth to strive for excellence in sport and life.

SCOPE OF SPORT IN CANADA TODAY
Community sport and recreation represents the largest citizen and community participation activity in Canada. In
the 2007 Canada Survey of Giving, Volunteering and Participatingl, more than one in ten Canadians volunteered
for sports and recreation (11%). Over 2 million individuals fill some 5.3 million volunteer positions within 34,000
sport and recreation organizations.2 There is no other part of the “voluntary sector” (which is made up of 161,000
charities and non-profits, has 1.2 million paid people and 6.5 million volunteers) that does so much with so little as
does the sport sector:
e Sport has the lowest ratio of paid staff to volunteers and is also the most financially independent as it
generates most of its own income.
e Only 35% of the money in sport comes from government and most of that is for high performance sport
(compared to, for example, organizations in health or social service or education that get 65% or more of
their money from government).3

The sport sector employs over 260,000 Canadians or about 2% of the jobs in Canada, and annual household
spending on sport exceeds $15.8 billion/year or about 1.2% of Canada’s GDP.*

ECONOMIC, SOCIAL AND COMMUNITY BENEFITS OF SPORT
Sport engages people, and a society of engaged people is arguably one of the most powerful mediators we have
against fears about, and impacts of crime, public health issues, education performance, peace and tolerance
among peoples, and economic and social prosperity. Economic prosperity in our communities depends on vibrant,
energetic and healthy individuals, and sport and physical activity assist in his desirable goal. Sport:

e enables participants to develop a broad set of skills that are transferable to many aspects of work and life

e espouses and encourages the expression of core Canadian values

e has no exclusion or bias —anyone can play, something, somewher

e engages children, seniors, new Canadians, people living with disability, recovering from illness

e acts as an incubator for democracy and a locus for leadership

e enhances the productivity of our workforce, with less time lost due to physical and mental illness

e reduces youth crime by addressing one of its systemic causes.

e reduces the linguistic, religious, and cultural barriers experienced by new Canadians

o fosters private-public partnerships that benefit both sport organizations and business

e  attracts sport tourism to our cities.
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Sport participation also builds personal qualities, such as courage and the capacity to commit to a goal or purpose,
as well as values such as honesty, respect for others, self-discipline, and a sense of fair play. These characteristics
and skills help people play a more positive role in their communities and family life:

“Skills gains are among the most important benefits of sport participation because they contribute to personal
development and well-being, more productive work performance and improved business performance, which
underpins economic growth.” (Conference Board, 2005)5

The economic health of a nation cannot be divorced from the physical health of its citizens, since the direct and
indirect costs of disease and disability place a substantial burden on productivity and the economy. Direct health
care costs due to physical inactivity range between $2.1 and $5.3 billion per year, consuming as much as 5% of
annual health care spending. As a recent report by the Conference Board of Canada concludes, “Increasing sport
participation as a strategy for improving the health of Canadians could significantly reduce national health-care
costs.” According to the Romanow Commission, a 10% reduction in the number of inactive Canadians would save
$150 million per year in direct health care costs and S5 billion in indirect costs.’

The World Health Organization concludes that increasing physical activity is the most cost-effective and
sustainable way for a nation to reduce its burden of lifestyle related diseases and improve its economic
performance:8 “Even though there has been great progress in the treatment of non-communicable diseases and in
the pharmacological control of many risk factors, from a public health point of view, the greatest potential is in
influencing the risk-factor distribution in the population through general lifestyle changes, notably in diet and
physical activity. This is a cost-effective and sustainable way for controlling such diseases. Successful primary
prevention not only reduces human suffering and increases economic productivity, but also limits the growing cost
of treatment.”

PARTNERING TO CREATE A NATIONAL SPORT PROMOTION ORGANISATION

Over the past 40 years, successive governments in Canada, via their sport agency Sport Canada, have assisted in
creating and financing a number of new organisations to address specific national issues in sport, fitness, and
recreation. These have included ParticipACTION (health, wellness, fitness) on one end of the continuum, to Own
The Podium (to prepare Canada’s international sport teams) on the other end. There is need ‘in the middle
ground’ to coordinate and lead the national promotion of the importance of sport to our communities, families
and children. This is where Canada’s Sports Hall of Fame fits in, providing leadership and creating partnerships with
Sport Canada and many others.

For two decades, CSHoF has had few resources, few staff, and no facility to display national artifacts. The key
individuals who led the very successful Own The Podium program are now leading CSHoF. Forty million dollars has
been raised to date to create a new national sport museum which opened Canada Day, July 1%, 2011, in Calgary.
This stunning new facility features eleven exhibit galleries representing 60 sports, over 50 interactive displays, a
120-seat theatre, and an Education and Resource Centre. It will serve Canada’s national interests by being a world
class centre for education, interactivity, and discovery. Already, school programs will be launched in September
2011 for regional schools. Outreach initiatives will soon be developed for Canadian communities, and community
access programs will be initiated to ensure all citizens can experience our national sport treasures.
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Canada’s Sports Hall of Fame’s mission is to promote the importance of sport to Canadian families and
communities by sharing the compelling stories of our outstanding achievements in Canadian sport. The goals of
CSHoF are to:

a)
b)

c)

preserve and showcase Canada’s rich sporting history in innovative and meaningful ways (the past);
celebrate sport’s contribution to Canadian culture, and to connecting communities from coast to coast to
coast (the present);

inspire new generations of Canadian youth to get involved in sport and to dream big (the future).

All Canadians from coast to coast to coast are the targets for our pan-Canadian programs.

Over the past three years, CSHoF’s new national museum and hall of fame, new staff and the governance
and organisational processes and policies have been put in place. Forty million dollars has been raised to
build the facility, its exhibits and technologies. What is needed now is additional sustainable operational
funding to deliver the national leadership, partnerships, coordination and programming for a national sport
promotion program directed at children, families, schools and communities.

WHAT WILL CSHOF DO, AND HOW WILL ITDO IT?
Just as they did with Own The Podium, the leaders of CSHoF will work with many partners (e.g. governments,

corporations, sports schools, colleges and universities, provincial halls of fame, others) to help them tell the story

of their accomplishments, history and contributions to Canadian sport and culture. Very few of these sport

organisations have the resources to undertake national promotion of their sport, and none have a mandate to do

this on behalf of all national sports. CSHoF has many ‘tools’ with which to undertake this national leadership role:

a)

b)

d)

Existing Museum Collections: CSHoF is Canada’s national sport museum. It has our national collection
of 45,400 items (12,685 artifacts; 26,225photos; 5490 publications; 1000 archives) covering 60
sports, with some items dating back to the beginning of the 19" century. In the new facility, there are
20,000 feet of display cases in 11 galleries, and 50 interactive displays. The collections include artifacts
from the Olympic Games in Montreal, Calgary and Vancouver and those from the Canadian Olympic and
Paralympic Committees. This collection will be shared with regional sport museums and other public
spaces such as the Calgary International Airport and the Pearson Airport in Toronto.

520 Honoured Members: Since 1955, CSHoF has recognized and honoured Canada’s foremost athletes
and builders, to promote the importance of these individuals and sport to Canadian culture and
heritage. Currently, there are 520 Honoured members, representing 60 sports. Induction of new
Honoured Members occurs each year at a nationally televised dinner. In the future, we will involve
Honoured Members to assist promoting sport via national media and programs.

Consolidation of Sport Awards: We have been approached by several national sport organisations to
determine if we would coordinate their national awards with our annual awards, which are nationally
televised. Their motivation is that they have difficulty getting public recognition for their awards because
of lack of television and other media exposure. We will host a planning session to discuss a
rationalization of these and how we can achieve greater impact with the Canadian public.

National Education Programs: We are developing both educational materials for school children, and a
variety of delivery platforms, so that the collections, and the stories of honoured members and other
materials can be accessible to all Canadians.




e) Exceptional Media Partnership: CSHoF has signed a ten-year agreement with Rogers Media who will be
our media partner. We will access their extensive media network which includes television (Rogers
Sportsnet, City, Omni), radio (Sportsnet radio fan 590) and magazines (Macleans, Hello, MoneySense,
Chatelaine, Canadian Business, Sportsnet magazine). This necessary relationship will allow ‘reach’ to all
Canadians. We are discussing with others how to most effectively use social media to reach youth.

f)  In the years leading up to the 150" anniversary in 2017 of Canadian confederation, there is a marvellous
opportunity to celebrate and recognize the importance of sport to Canadian culture. This anniversary also
provides the opportunity to recognize and promote the values, ambition and goals required for an
energetic population to succeed in business and life. We envision creating a number of national programs,
in collaboration with corporate, government and other partners, centered on youth education, using new
and traditional media, new technologies, art, photography and other depictions of sport.

CSHOF MEETS FEDERAL GOVERNMENT CRITERIA FOR SUPPORT

CSHoF has been in existence since 1971 as a legally recognized national organisation (and as a registered charity).
It has not received (or requested, to our knowledge) in those forty years any federal government support. The new
Canada’s Sports Hall of Fame is recognized as eligible to receive federal funds, as it supports several of the goals of
the federal government’s Canadian Sport Policy.

The new Hall of Fame has been open for only two months, and early estimates of its annual operating costs are
$3.5 million. In addition, annual programming costs (creative and media costs, technology platforms, outreach
displays, promotional programming) are estimated to be an additional $3 million per year, for a projected total
annual budget of $6.5 million. CSHoF, as a national organisation, has clearly demonstrated its ability to raise
significant funding from corporate and other partners, but needs a partnership with Sport Canada to assist with
creating sustainable operational and national programming. We can’t fulfill our mandate without a government
partnership.

Recommendation 1: Canada’s Sports Hall of Fame requests a partnership with the federal government, via
Sport Canada, to jointly fund the future operational and programming activities of Canada’s Sports Hall of
Fame. We request an annual contribution from Sport Canada of $3 million, commencing in 2012-13. This
amount is about half the overall amount required annually, and is consistent with federal contributions to
other national sport organisations with national mandates.

Who will benefit from this initiative? Families, communities and young Canadians! Promoting significant
Canadian sport achievements will help families to celebrate Canada, our culture and heritage. It will encourage
families and communities to become more active, and thus healthier, by their involvement in sport. It will teach
children and their parents the values of discipline, hard work and striving for excellence in life, values that
characterize the success of Canada’s sport heroes.

We thank you for your consideration.



